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1.

PRODUCTS AND RESULTS

The project achieved the expected results:
In terms of knowledge the project helped to capitalise on data and analyses of:
 the daily organisation of the schools
 the capacity of the pupils to influence the organisation
 the role of adults in a situation of co-responsibility with the pupils
 the procedures and strategies of organisational change
 methods of research-action and comparative analysis
 the theoretical and methodological references in the international bibliography
 use of methodological resources within controlled innovation
 the evaluation and self-analysis of European educational and research-action projects
In terms of know-how
 tools for plan diagnosis and qualitative surveys
 the conception, piloting and follow-through of a protocol of controlled innovation with use of
a portfolio
 procedures and strategies of change
 practice analysis, the reflexive method and the evaluation of the impacts of change
 meeting management and democratic debate
 working with foreign languages
 methodology for case studies and the accompaniment of innovations
In terms of social and transversal skills
 group work within the EPIDORGE project
 broadening horizons to experience other educational and professional cultures and traditions
 the balance between adults and pupils in the local project teams
 respect of commitments via contracts and solidarity
In terms of transfer
 training through the e-learning methodology in the “partners” space on the EPIC Internet site
 sharing of experiences during the project visit workshops
 continuing education ‘test days’ and the Comenius-DGER training week in Saint Rémy from
11-15 March 2008
 tutoring and guidance in methodology for associated project groups (Comenius 1.3.,
ATTRAPPE, PRODDIGE and CRIPT Rhône-Alpes)
 lectures given during the Study Days of the ENTER European network.
The project resulted, as planned, in the production of:
 The first European training week for continuing education, held from 11-15th
March 2008 with 16 trainees.
 A 90-page methodology guide published in French and in English
 A charter for “the active citizen”
 A duplicated, travelling photo exhibition
 A scientific report showing the results of the comparative analyses done and of
the research action. (153p)
The Epic Internet site was renewed to facilitate the project work.
Both the self-evaluation and the external assessment of the project come to the same conclusion.
Despite unforeseen difficulties, the project was well piloted. The work was demanding and enriching
for all those involved, but could have been shared out among them all at all levels. The project visits
were very efficient; they helped forge a team spirit, cordial behaviour and a sense European civility.

2. CARRYING OUT THE PROJECT
MEETING THE OBJECTIVES
The project group progressively came up with the above-mentioned results, namely a European
training week in continuing education, a pedagogical guide, a commitment charter and an itinerant
photo exhibition. The group also redesigned the EPIC Internet site and produced a scientific report.
1.

The European Comenius 2 continuing education training week entitled «Developing
autonomy and involving pupils in the daily life of the school » took place from 11th -15th
March 2008 at the Professional High School of Saint Rémy de Provence (Fr). 16 trainees from
four different countries took part in the event, half of who were grant aided by Comenius,
while the other were trainee teachers from all over France, with the French agricultural
education service (DGER). The training week lived up to the expectations of its participants,
offering a balance of theoretical input, a case study and work groups with pupils from the
host school. It was agreed that this experience be renewed in 2009, with the event being
extended from 5 days to 6, still to be held at a school. A third of the participants wished to
take part in new projects in partnership with Comenius and/or to join the EPIC network.
This training week was preceded by 2 days of training tests. On the first of the test days, the
27th May 2005, only 4 trainees from Belgium were present. On the second date, May 11th 2006,
18 Romanian trainees met in Gluj, Napoca. A third test day had initially been planned to take
place in the Rhône-Alpes region in March 2007. It was subsequently postponed and was to
take place in Champagne Ardennes in October 2007, grouping together a French contingent
of trainees from the DGER and also a European Comenius group. Unfortunately though, the
European training period was not made available on-line in time (March 2007) and there
were not enough DGER candidates for this event to take place.

2. The 90-page methodology guide was compiled from November 2007 to January 2008 and
based on the scientific report of October 15th 2007. It comprises 15 methodology files
organised in four parts. It was written up by five authors using individual and collective
contributions made by the partner schools and proof read by a reading committee of six
people. This guide has been published in French by Educagri Editions in the “Approches”
collection. An English translation has also been made. Other EPIDORGE partner countries
are studying the possibility of further translations and publication.
3. The Charter of active commitment and citizenship for the development of student
empowerment was totally reworked by the partners into a simple 1 page, double-sided
document. The usage guide was presented as a methodology note, “Epinews n° 12” which
came out in December 2007. The partner schools used the Charter from 2007-8 in order to
structure their action plan as a continuation of the Epidorge project.
4. The itinerant photo exhibition was prepared by Philippe Sahuc, a sociologist at the ENFA,
using contributions made by the Epidorge partner schools and the CRIPT-Rhône Alpes
project meetings in March 2006 and 2007. The pupils were charged with defining the
synopsis. After being tested out twice within the schools, the photo exhibition was
completed by a group of adults and printed in two sets. The inauguration was held at
ENESAD on March 19th. It is currently going round a number of both partner and non-partner
schools, with the aim of promoting the Charter and methodology guide.
ADDED VALUE OF THE PROJECT
The project had positive secondary effects on all those involved including the teams, the schools and
the teachers and researchers.

The pupils and adults involved had the unique experience of working together on an equal footing in a
team to define and resolve the practical, organisational problems. They experienced this bond of
companionship over a period of two or three years, further enhanced by a real sense of conviviality,
with exchanges and shared meals and so on.
1) Those involved acquired a better understanding of the “establishment system” and their position
within their establishment. They discovered the effects of management styles, the place and role
of committees in decisional power, power-based relationships, the stakes behind elections to
select representatives to the councils; negotiation strategies… in a word, all the elements that
make up participative democracy on a local scale.
2) The teams made significant improvements in the efficiency of their meetings by gradually
realising the importance of meeting agendas, regularity, role distribution anticipation of the
following steps and so on.
3) The teams showed great creativity in developing new tools for diagnosis of, for instance, use
evaluation, by means of post-its and exhibition boards. They also came up with all sorts of
internal and external strategies to add value to the work accomplished, the encounters made, the
results obtained and so on. Actions such as having exhibition stands at certain events, open days,
CD Roms, and all this work being done with the constant participation of the pupils.
4) The teams also led the training workshops with great flair and imagination, using role-play, mime
and so forth.
5) In two of the partner schools, a sort of commission was created, with a mixed team of adults and
pupils being jointly in charge of the daily running of the establishment.
6) Those of the researchers and teachers most involved in the project had a taste of pluridisciplinary
work. They now have a better knowledge of the way the education system works in the partner
countries, as well as a better idea of the organisation of education within the establishments. They
shared new conceptual and operational frameworks in order to analyse the organisation and
participation.
ADDED VALUE OF TRANSNATIONAL ACTIVITIES
1) The EPIDORGE project brought together school or university teams from six countries. The
European dimension was the main source of motivation for most partners. The secondary
effects of this project are a great stimulus.
2) As it was a bi-lingual project (French and English) several of the partners involved gradually
got around to making an effort to communicate in both languages, even if they were more at
ease with one or the other. We thus had partners from the Netherlands speaking French, the
French and Romanians speaking together in English and so on.
3) EPIDORGE project visits and inter-school meetings organised within the framework of the
Comenius 1.3 and the CRIPT Rhône-Alpes projects helped foster a feeling of European
identity, through the discovery of each other’s way of life: staying in small hotels, in training
centres, having meals at the canteens or at the refectories of boarding schools, in small local
restaurants etc. The observation or interview exercises aimed at finding out how schools
worked on a daily basis were very popular with adults and pupils alike.
4) Input on methodology, especially through use of case studies, gradually encouraged a
questioning of pre-conceived ideas and representations about the educational culture of the
various partners. Gradually this questioning became more open and more respectful of the
differences.
5) Sharing experiences on organisational diagnosis surveys helped develop real reciprocity and
was the inspiration for “controlled innovation”. The French example of socio-cultural centres
and “foyers” (common rooms) for secondary school pupils inspired some of the partners to set

up common rooms or “relaxation areas”. The Belgian example of creating a picnic area for
break times was followed by the Italian schools. The Dutch “open learning centre” and other
“open” pedagogical spaces appealed greatly to the French.
6) The strategies used by some teams to ensure participative management of new material
helped other teams to overcome their difficulties and cultural obstacles. For example, the
traditional divide in France between “teaching” and “daily management in schools” was
questioned.
7) Evaluations showed that in this type of project, we learn a lot from each other through
discussion and observation, even though the differences in the way the schools are organised
do not always mean that comparable changes can be implemented, or even that notions like
“recreation” “private study” “meals” “school regulations” or “free time” have the same meaning
across the board.
3. THE FOLLOW-UP PROJECT ACTIVITIES FROM JANUARY 2008The EPIDORGE project has had a long life. It was instigated by the ‘sharing practices’ group created
in 2001 for the conception of the EPIC Internet site. This group was formed as an extension of the first
Comenius 2.1 project (1997-2000) on “pupils’ personal projects and the educational policies of the
establishment” and the ensuing Comenius training periods from 2000-2002.
The latest survey carried out among the EPIDORGE partners in March 2008 provides a preliminary
indication of ongoing or planned activities and events aimed at promoting EPIDORGE results and
products.
•

The first major task is to establish the “Charter of the Active Citizen” as a reference in the
everyday management of the schools and also perhaps the universities. The General Direction of
Agricultural Education (DGER in French) has agreed to subsidise a network of sharing and
exchange of pedagogical practice, aimed at an experimental implementation of the “Charter of the
Active Citizen” in France. In autumn 2008, the EPIC network will work to associate the
EPIDORGE partners to this network in view of pursuing the experimentation of the charter.

•

Five out of the seven EPIDORGE partner schools in 2007 have managed to conserve their “adultpupil” teams in 2008 and these teams continue to work the project objectives by implementing
new organisational changes or following up with projects set up in 2006-7.

•

Efforts will be continued to promote the three products of EPIDORGE, the photo exhibition,
charter and methodology guide, all based on the theme “pupils as actors for change in the daily
organisation of the school.” These products were launched during the open days at the schools.”

•

Several communications and conferences are planned in the short term:

1) The ARION visit « New pedagogy and organisation within the establishments” at Montmorillon
(Fr), on the 15th and 16th May 2008, with the participation of M.O. Nouvelot, C. Droyer and G.
Miltzine.
2) Study days for the ENTER network in Cordoba (E) from 12th to 15th June 2008. Participation:
M.O. Nouvelot.
3) The International Colloquium on “Sustainable development from school to the campus” in Albi
(Fr), on June 25th 2008. Participation: M.O. Nouvelot and G. Pinot.
4) Study days in the department of Educational Sciences at the Agronomic University of ClujNapoca « Values and perspectives in academic didactics and psycho-pedagogy » from 21st to 24th
May 2008.
•

Two publications are due in May 2008 in “Rivista di pedagogia e didattica” in Bologna and in the
periodical “Pour”.

•

In a more long-term perspective, study days for the ENTER network are scheduled at ENESAD in
Dijon in September 2009 on the theme “ training courses based on the reflexive practice”.

•

Two EPIDORGE partners have already signed up for new European projects. The university of
Cluj-Napoca proposed a new Comenius project on “Guidance and monitoring students’ personal
development” and the ZSM school in Maribor has a Leonardo project.

The EPIDORGE project partners are hoping to see the development of new Comenius projects, all the
more so as the continuing education Comenius training week in Saint Rémy de Provence in March
2008 inspired a few of the trainees to continue along this path.

EPIDORGE PROJECT SCHEDULE
PROJECT SCHEDULE Phase 1
Description of activity or
work (work package)

Participating organisations

Preparing diagnosis surveys in the schools based on mass plans computerised by Gérard Pinot
Pilot group meeting in Dijon on 15 and 16/10/04
Comparative analysis group meeting in Paris on 21 and 22 /11/04
Management group meeting in Paris on 23/11/04
Telephone meetings of the core coordination team
ENESAD, ENFA, RAGO, Universities of Bologna, Cluj-Napoca, Maribor
Schools: Cibeins, Cluj-Napoca, Corzano, Deurne, Maribor, Rotterdam, Vilvoorde, Wintzenheim,
evaluator: M. Leroux expert: G. Pinot

Beginning (dd/mm/yyyy)
01/10/2004
Final aim and objectives

Description of specific
tasks and results

Evaluation of the results
Description and justification
of all changes made or any
deviations from the original
work plan

Impact of changes in the
work programme on the
project

End (dd/mm/yyyy)

31/01/2005

Number of days
4 months

- detailed planning of project activities until June 2005
- setting up the EPIDORGE project : pilot group, task groups, local project teams, evaluation and promotion
- organising les contracts and project management
- setting up and working with the communications system (telephone meetings, e-mail, the EPIC website, newsletters (Epinews),minutes from the meetings
translations
- compiling the framework agreement of the partnership and the appendices
- providing support for the setting up of a solid project team in each school (2 to 4 people, 4 to 8 pupils)
- designing the conceptual and methodological framework for comparative analysis
- evaluating the EPIC site, enrolling all the partners and collecting information about local teams
th
Self evaluation of the situation at the outset (pilot groups 15 and 16/10/04) and external evaluation (M. Leroux)
Sources : Epinews 1 (October 2004), Epinews 2 (December 2004)
- The contract with the commission was concluded at the end of November and the first subsidies were given in December 2004.
- The first pilot group meeting was consequently postponed by a month (September to October 2004) and the first 3-month project visit was also delayed
(from November to February 2005) – the second pilot group, scheduled for January, was integrated into the February project visit
- Two partner schools backed out of the project at the outset (Montauban (FR) and Mountbellew (IE)
- One of the partners (Cempama de Fouesnant) left the programme after the departure of B. Denis who joined the ENESAD team
- A new partner joined the programme, the CRIPT Rhône-Alpes
- the initial 3-month delay led to a 5 month delay in the negotiation and establishment of the contractual framework between the project partners
- this did not impact on the start of the activities however, as the meeting of the EPIC network in May 2004 which brought together all the EPIDORGE partner
schools allowed them to familiarise themselves with the diagnosis survey method on plans. The associated Comenius 1 project meetings (ATTRAPPE and
PRODDIGE) also helped structure the exchanges between partners prior to the first project visit in February 2005
- The resignation of Myriam Leroux in January 2005 perturbed the co-evaluation system for the whole of the first year of the project until Ashley Kent took
over

PROJECT SCHEDULE Phase 2
Description of activity or
work (work package)

Participating organisations

Beginning (dd/mm/yyyy)
Final aim and objectives

Description of specific
tasks and results

Evaluation of the results

Description and justification
of all changes made or any
deviations from the original
work plan
Impact of changes in the
work programme on the
project

- first visit of the Maribor project from 03 to 05/02/05 (Methodology training, regulation of the start-up of the programme)
- Comenius 2 co-ordinators’ meeting in Brussels and BAT-Socrates work group meeting
- meeting of the heads of the partner schools in Deurne (NL). Setting up of detailed diagnosis in the schools
- Coordination group meeting on 04/05 to check progress and prepare for the test training day in May 2005. Follow-up in the establishments
- Project visit and test training day in Brussels (25 to 28/05/05)
ENESAD, ENFA, RAGO, the universities of Maribor, Cluj-Napoca, Bologna – CRIPT Rhône-Alpes
Schools: Cibeins, Cluj-Napoca, Deurne, Maribor, Rotterdam, Vilvoerde, Wintzenheim
Jaap Van Lakerveld: evaluation – Gérard Pinot: expert
End (dd/mm/yyyy)
Number of days
01/02/2005
31/05/2005
4 months
- validating the project framework agreement with BAT Socrates and all the other partners
- constructing the elements for diagnosis on a couple of precise activities in order to assess the coherence between the daily organisation and the educational
objectives of empowerment
- informing and enrolling the heads of establishments in the Epidorge programme
- articulating the activities of the EPIDORGE, ATTRAPPE and PRODDIGE projects in order to rationalise the investment of the partner schools in these two
projects
- training the partners to manage the project
- discussing and validating the framework agreement and project contract. Managing the modifications and the partnership
- analysing the concrete organisation (space, time, rules) the living conditions (free time) and pupils’ private study time
- organising ways of working together for Epidorge and the associated Comenius 1 projects. Setting up the system of transfer as stipulated in the contract
with the Rhône-Alpes region
- re-reading the articles of the 2002 charter together in order to complete it. Describing the education systems in the partner schools
- self-analysis surveys (1- team 2-survey methodology) et visit evaluation (observation A. Kent)in Maribor (February 2005)
- self-analysis of the process of setting up the programme by partner schools and the test training day in Brussels; external evaluation of the visit and test
training day by Jaap Van Lakerveld. Presentation and discussion of the evaluation done in Brussels on 28/05/05
Source : Epinews 3 (April 2005), Portfolio of the local teams, methodology files on the EPIC website

PROJECT SCHEDULE Phase 3
Description of activity or
work (work package)

Participating organisations
Beginning (dd/mm/yyyy)
Final aim and objectives

st

- Formalisation of the first project results: organisation diagnosis (space, rules) research-action report. Work meetings in Paris on 1 and 8/07/05
th
- ‘’EPIC’’ group meeting on 15 and 16/06/05
- First collection of activity reports in June- July
- External evaluation work meeting in London on 24/08.
th
- Pilot group in Rimini (It) from 8 to 10/09/07
ENESAD, ENFA, Universities of Bologna, Cluj-Napoca – RAGO - CRIPT
Schools: Castelfranco, Cibeins, Rotterdam, Cluj-Napoca, Deurne, La Côte Saint André, Maribor, Vilvoorde, Wintzenheim
End (dd/mm/yyyy)
Number of days
01/06/2005
30/09/2005
4 months
- Interpreting the collected data to pinpoint the possible areas for organisational change and pupil empowerment
- Constructing a new EPIC website adapted for collective work. Creating an « extranet » reserved for partner schools
- Adjusting the research-action support mode (conceptual framework, portfolio, representation of empowerment etc.)
- Structuring the cooperation with the Rhône-Alpes CRIPT project

Description of specific
tasks and results

- Processing and analysis of the data collected on the daily organisation within the schools and the margin of pupil empowerment
- First draft of the action plan (controlled innovation) to implant organisational change - end of 2005- beginning of 2006
- Writing the specifications for the new EPIC site. Designing a new logo and presentation brochures for the project
- Gradual compilation of a glossary
- Putting the results and tools online on the EPIC website

Evaluation of the results

- Evaluation of the use of the EPIC website
- Analysis of the activity reports: verification of how appropriate the measures taken are
Source : Epinews 4 and 5 – minutes of the meetings and diagnosis (surveys – post-its etc) on the EPIC website

Description and justification
of all changes made or any
deviations from the original
work plan

- In the school year 2005, two schools pulled out of the scheme: Cibeins (FR) and de Corzano (IT) following problems between the teams and management
- End of the Comenius 1.3. PRODDIGE project
- Two new partner schools joined the scheme: la Côte Saint André (FR) and Castelfranco-Vignola (IT)

Impact of changes in the
work programme on the
project

PROJECT SCHEDULE Phase 4
Description of activity or
work (work package)

- Writing the project advancement report
- Visits to each partner school
- Putting into practice the “controlled innovation” protocols (Epinews 5)
- Integrating new partner schools in the scheme and providing support for their organisational diagnoses
- Beginning of methodology transfer in the Rhône-Alpes

Participating organisations

ENESAD, Universities of Bologna, Cluj-Napoca, Maribor, ENFA, RAGO, CRIPT Rhône-Alpes
Schools: Castelfranco, Cluj-Napoca, Deurne, La Côte Saint André, Maribor, Rotterdam, Vilvoorde, Wintzenheim

Beginning (dd/mm/yyyy)

End (dd/mm/yyyy)
01/10/2005

Final aim and objectives

Description of specific
tasks and results

Evaluation of the results

31/12/2005

- Improving the organisation and running of the project teams by conferring an increased amount of responsibility to the schools for the organising of
meetings and the follow through of the processes of change
- Doing a case study in order to perfect the methodology (Wintzenheim, September 2005)
- Gradually compiling a new empowerment charter
- Developing tools and experience sharing within the TRIO group
- Providing support for local project team reflection
- Implanting organisational change limited to a space or particular moment of time in the life of the school
- Explaining and regulating the management of the project for each partner school during the visits to these establishments
- Management group meetings
- Writing the project advancement report
- The French team began work with the heads of the schools to gather all the regulating texts on student responsibility
- New canvas for designing the charter
st
- 1 version of the glossary
- Co-evaluation of the project for year 1 in December 2005 (representation of the project - appropriation of the scheme – group dynamics – the European
dimension)
- Discussion of the survey results in Toulouse (FR)
Epinews 8 (December 2005) – Epinews 7 – Glossary (November 2005)

Description and justification
of all changes made or any
deviations from the original
work plan

Number of days
3 months

PROJECT SCHEDULE Phase 5
Description of activity or
work (work package)

- Pilot group Toulouse (FR)
- Implanting organisational change (controlled innovation) in the schools
- Fine tuning the self evaluation tools for the processes of change and their impact
- Evaluation of the contents for the guide. Pereparing the second training week and the test for May 2006
- Theorising the first results

Participating organisations

ENESAD, ENFA, the universities of Bologna, Cluj-Napoca, Maribor, RAGO, CRIPT Rhône-Alpes
Schools: Castelfranco et Vignola, Cluj-Napoca, Deurne, La Côte Saint André, Maribor, Rotterdam, Vilvoorde, Wintzenheim

Beginning (dd/mm/yyyy)

End (dd/mm/yyyy)
Number of days
01/01/2006
30/04/2006
4 months
- Going deeper into the problems of empowerment and organisational change
- Gradually producing the final drafts (of the guide, charter, exhibition, photos, training modules)
- Helping the teams to analyse and give an account of their experiences
- Continuing the comparative analysis of educational organisations
- Launching the EPIC website and the photo exhibition
- Promoting the transfer of results
- Opening of the EPIC 2 site with a reserved section for the Epidorge partner task groups
nd
- Developing TRIO exchanges with the partner schools to prepare for the 2 training test
- First round of photo collection in the schools (March 2006)
- Validating contents N°1 of the guide
- Case study in Maribor (March 2006), Castelfranco (February 2006) and Rotterdam (April 2006)
- Self-analysis of concrete change in the organisation of the school with the particpation of the pupils (Poster 3 –Scale of participation)

Final aim and objectives

Description of specific
tasks and results

Evaluation of the results
Description and justification
of all changes made or any
deviations from the original
work plan

- Castelfranco school ends up by creating two separate teams, one on the Castelfranco site and the other on the Vignola site 25 kms away . The teams work
st
totally autonomously as from January 1 2006
- The pilot group was organised by ENFA Toulouse, since Deurne had previously hosted the Directors Meeting in March 2005

Impact of changes in the
work programme on the
project

- A representative from each of the Castelfranco sites was invited for the project visits in order to encourage both teams to be dynamic and to work on
changes for their own sites

PROJECT SCHEDULE Phase 6
Description of activity or
work (work package)

- Project visit and the second training day at Cluj-Napoca
- First summary of the comparative analysis work
- Writing up a new charter of empowerment. Preparation for experimenting with the charter
- Construction of new self-evaluation tools for the process of change (Paris 03-04/07/2006)
th
- Pilot group meeting in Castelfranco (14 to 16/09/2006). Collection of the activity reports

Participating organisations

ENESAD, ENFA, the universities of Bologna, Cluj-Napoca, CRIPT Rhône-Alpes, RAGO
Schools: Castelfranco and Vignola, Cluj-Napoca, Deurne, La Côte Saint André, Maribor, Rotterdam, Vilvoorde, Wintzenheim

Beginning (dd/mm/yyyy)

End (dd/mm/yyyy)
01/05/2006
30/09/2006
- Capitalising on the analyses of the processes of change in order to begin the reflection work
- Theorising and promoting the results via scientific publications
- Gradually devising the final products of the project

Final aim and objectives

Number of days
5 months

Description of specific
tasks and results

- describing the process of change (poster 3) and analysing the impacts (cf. Epinews 10)
- First scientific communications in Premières September 2006 (AFS Bordeaux, Comenius Osnabrück)
- Summarising the contents of each of the 4 chapters in the manual (cf. contents N°2 adopted in May 20 06).
- Decision to write a scientific report in addition to the guide
- Reformulation of the methodology framework about the comparison of organisations
- First provisional version of the new charter

Evaluation of the results

- Evaluation of the usage of the new EPIC 2 website in order to make the necessary changes. Data is put online on a regular basis (minutes, tools, accounts
of experiences etc.) However, infrequent use by the partner schools
- The training test day in Cluj, organised by the TRIO partners, was a huge success
- First case studies put online
- Epinews 9 (June 2006) Epinews 10 – Innovation analysis (July 2006)

Description and justification
of all changes made or any
deviations from the original
work plan

- sadly, Henk Sanders, coordinator of the Rotterdam project team, member of the ‘’EPIC’’ task group, died on 23/05/2006

Impact of changes in the
work programme on the
project

- Rotterdam school pulls out of the programme at the beginning of the school year 2006.

PROJECT SCHEDULE Phase 7
Description of activity or
work (work package)

Participating organisations
Beginning (dd/mm/yyyy)
Final aim and objectives

Description of specific
tasks and results

Evaluation of the results

- Detailed analysis of organised change and its impact, with the support of the trainers and researchers
- Launching the new charter for experimentation (cf. Epinews 12). Proposition for two Comenius 2.2. training periods in February and May 2007
- Preparing the photo exhibition with the pupils and working on the guide
- Final case studies
- Pilot group meeting in Deurne in January 2007. Coordination meeting in Paris on 23/04/2007
- Managing the contracts and sharing out the second subsidy. Fourth and last project visit to Marly-le-Roi
ENESAD, ENFA, the universities of Bologna, Cluj-Napoca, RAGO, CRIPT Rhône-Alpes
Schools: Castelfranco - Vignola, Cluj-Napoca, Deurne, La Côte Saint André, Maribor, Vilvoorde, Wintzenheim
End (dd/mm/yyyy)
Number of days
01/10/2006
31/05/2007
8 months
- Making a report of the “controlled innovation” before embarking on new organisational change
- Including the new process of change in the action plan of the experimental charter
- Finishing the construction of the computerised empowerment evaluation tool and concluding on the organisational training
- Finishing the comparative analysis. Beginning to write up the guide. Starting to design the photo exhibition
- Writing up the usage guide for the charter. Experimental protocol (Epinews 12)
- Case studies in Cluj-Napoca, Deurne and Vilvoorde.
- Scientific dissemination of the results of the comparative analysis and the research action (seminars in November 2006 and March 2007)
- Re-boosting the reflective analysis (new tools: chronology, spiral etc.)
- Reminding the partner schools to broadcast the Epidorge results as widely as possible
- Preparing the Comenius 2 training week – DGER Reims (October 2007)
- Co-evaluating the project for the year 2006. Presenting and discussing the results in the pilot group in Deurne (January 2007)
- Growing involvement of the pupils but tensions with the management in some schools
- Insufficient availability of some trainers to provide regular support for each school at least every 2 months
- Statistical survey of the use of the EPIC website in December 2006
Source: Epinews 11 (October 6th) 12 – Experimentation of the charter (December 2006), 13 (January 2007)

Description and justification
of all changes made or any
deviations from the original
work plan

- The directors’ meeting, scheduled to take place in Wintzenheim in October 2006 was cancelled due to the difficulty of finding a suitable date for all
concerned
- Validating the advancement report and payment of the second subsidy at the end of October 2006

Impact of changes in the
work programme on the
project

- Request for a contract modification in order to delay the end of the project by 3 months (from 30/09 to 31/12/07)
th
- Decision to take part in designing the ARION training week on “Management and New Pedagogy” organised by Lycee Montmorillon from 12 to 16/05/2008
with the aim of involving the directors in helping to broadcast EPIDORGE results

PROJECT SCHEDULE Phase 8
Description of activity or
work (work package)

Participating organisations
Beginning (dd/mm/yyyy)
Final aim and objectives

Description of specific
tasks and results

Evaluation of the results

Description and justification
of all changes made or any
deviations from the original
work plan

Impact of changes in the
work programme on the
project

- Coordination meeting in Paris on 03/07/2007
- Last pilot group in Cambridge in September 2007. Management meetings in Dijon in December 2007
- Experimentation and validation of the empowerment charter
- Writing up the scientific report and the methodology guide
- Photo exhibition takes place
- Visits to all the partner schools and a final report on the research-action in November-December 2007
- End of the Comenius 1.3. ATTRAPPE and the Rhône-Alpes project on 30.06.07
- Global evaluation of the project in December 2007
ENESAD, ENFA, the universities of Bologna, Cluj-Napoca, RAGO, CRIPT Rhône-Alpes
Schools: Castelfranco - Vignola, Cluj-Napoca, Deurne, Maribor, Vilvoorde, Wintzenheim
End (dd/mm/yyyy)
Number of days
01/06/2007
31/12/2007
7 months
- Putting all the Epidorge results into perspective in view of broadcasting them
- Encouraging the move for change and empowerment in the schools
- Preparing future developments of the project (Comenius 2 training week, the EPIC website exchange of practices, the national system of teaching support
for Agricultural education in France, new partnership projects etc.)
- Putting online the charter experimentation, contributions to the guide and the scientific report
- Preparing the Comenius- DGER training week in St. Rémy de Provence (FR) in November- December 2007
- Writing up the scientific report (deadline: 15/10/2007) followed by the methodology guide (deadline: 06/02/2008)
- Adjustments for the photo exhibition and printing the photos (December 2007).- External evaluation using questionnaires and interviews.
- Testing out the photo exhibition in Rotterdam and Wintzenheim (June 2007)
- A 6-member reading committee to validate the methodology guide
- Global co-evaluation of the project and of the EPIC website (external evaluation reports and self-evaluation)
Epinews 14 (June 2007), 15 (September 2007)
The third test training day, scheduled to take place in Rhône-Alpes (March 2007) and in Champagne (October 2007) was cancelled due to an insufficient
number of participants
The proposition for a Comenius 2.2 training week to be held in Reims (October 2007) was not published online in time in March 2007 by the Socrates-France
agency

A poor impact on the preparation for the Comenius 2.2 training week in St Rémy, as other training opportunities were taken up (education counselling, in
Dijon, December 2006 and La Roche sur Foron, January 2007- as well as the pupils’ meeting in March 2007).
A new Comenius training week will be proposed in 2009 on the same theme as for the Reims training period, namely, ‘comparing the ways in which
education is organised’

Activities for publicising the work during the entire duration of the project
Name of the organisation

Brief description of the activity

Date(s) of activity
th

KTA Horteco, Vilvoorde (BE)
KTA Horteco, Vilvoorde (BE)
Wintzenheim Agricultural
School (FR)

ENESAD (FR)

ENESAD (FR)
ENESAD (FR)
ENESAD (FR)

ENESAD (FR)

ENESAD (FR)

ENESAD (FR)

ENFA (FR)
ENFA (FR)
ENFA (FR)

Information boards and distribution of leaflets during
the school open day
Exhibition of the work and the intermediary results of
the EPIDORGE project
Article in the "Petit journal"
Open day
Diagnosis exhibition
Photo exhibition
International ENTER seminar "School organisational
development in the perspective of society of
knowledge " in “The role of Education in the process of
transition”
ENTER study days on “Analysis of practices and
organisational change, with the example of Lycée
ZSM in Maribor”
European conference on "Designing school spaces
and civicism”
UP seminar "’School space, an organisational and
educational resource”
Study day for the French section of ADMEE "What
objectives are evaluated by practice analysis?”
Communication on " The case of the EPIDORGE
research-action scheme"
SNETAP meeting, communication on "The autonomy
of Schools. Convergence of educational policies.
Divergence of conception”
UP seminar: "Rethinking the role of a teacher. What
impact does organisation have?" Communication on
"School culture and social representations of the job of
a teacher. A comparative approach”
Survey on spontaneous reactions by pupils to the
work done by EPIDORGE in school space
Presentation of the pedagogical system in Wellant
college during an EPIDORGE case study
Evocation of the importance of spatial observations,
using the example of EPIDORGE

Localisation of the activity

Target audience for the activity

th

15 May 2005, 14
th
May 2006 13 May
2007

Main building of the Institute

Open day visitors

6 January 2006

Conference Hall of the Natural Science
Museum in Brussels

State school teachers

October 2006
th
th
March 5 and 6
November 2004
March 2008

Main Hall of Wintzenheim Lycee

Teachers, pupils

th

University of Prague

Teachers, teacher trainers

24 August 2006

th

University of Maribor

Teachers, teacher trainers

22-23rd September
2006

University of Osnabrück

Teachers, teacher trainers

ENESAD, Dijon

Teachers, teacher trainers

26 January 2007

Montpellier

Teacher trainers

May 2007

Paris

Teacher trainers

Dijon

Teachers, teacher trainers

Agricultural Lycees: Angoulême, Morlaix,
Rethel, Sainte Livrade

8 trainee teachers and 8x12 pupils in each
school

May 2005

ENFA Toulouse

A group of trainee teachers

28 September 2005

ENFA Toulouse

A group of trainee teachers for agricultural
high schools

th

20 May 2005

7

th

November 2006
th

th

30 March 2007
th

6 April – 15
2005
17

th

th

May

Name of the organisation

ENFA ENESAD (FR)
ENFA (FR)
ENFA ENESAD (FR)

ENESAD

Brief description of the activity
Presentation of elements of comparative analysis from
EPIDORGE at one of the workshops of the Congress
of the French Association of sociology
Evocation of the importance of spatial observations,
using the example of EPIDORGE
Presentation of the association of research-action and
comparative analysis in research dynamics
Brochures,press releases:
"Graine d'info"
"Eduter info"
EPIDORGE brochure
Comenius 2 Reims brochure

CRIPT Rhône-Alpes (FR)

High School Days

Universita degli Studi di
Bologna (IT)

Contribution to the seminar “"Rethinking the role of a
teacher”
“Palio Dei Quattro Rioni”. A historical festivity with
cultural events, food stands. Our school took part in
presenting typical products such as “Parmigiano
Reggiano” and “Balsamic Vinegar” on a stand
where posters of the EPIDORGE project were
stuck up.
“Fiera Campionaria Di Modena”. A fair for
craftsmanship, food (typical products), wine,
gardening. Our school took part in designing a
garden and presenting typical products such as
“Parmigiano Reggiano” and “Balsamic Vinegar” on
a stand where posters of the EPIDORGE project
were stuck up and leaflets on the EPIDORGE
project were distributed.
Project work on EPIDORGE presented at the
examination of the school counselling course (first
year). Available on the Meme Institute website:
www.istituto-meme.it
We made some posters in which the project
EPIDORGE is described and we exhibited them at
fairs in which our institute participated and during
open days.

I.I.S. Lazzaro Spallanzani,
Castelfranco (IT)

I.I.S. Lazzaro Spallanzani,
Castelfranco (IT)

I.I.S. Lazzaro Spallanzani,
Castelfranco (IT)

I.I.S. Lazzaro Spallanzani,
Vignola (IT)

Date(s) of activity

Localisation of the activity

Target audience for the activity

8 September 2005

University of Victor Segalen, Bordeaux

Researchers and PhD students in
sociology

27 September 2006

ENFA Toulouse

A group of trainee teachers for agricultural
high schools

7 November 2006

ENESAD Dijon

Researchers in Educational Science

Agricultural Lycee in Bourg-en-Bresse

Pupils, staff, local celebrities, TV report and
local press releases

30 March 2007

Dijon

Teachers, teacher trainers

June 2006

Castelfranco

Trade fair visitors

April 2007

Modena

Families, craftsmen, wine makers, Food
Chain Organizations
Trade fair visitors

June 2007

Modena

School students

7-15 April 2007, 513 April 2008, from
December 2007 to
January 2008

Festa della Fioritura Vignola

Visitors to the fair and the school

Dec 04 and May 07
March 2008
September 2005
April 2007
March 2006 and
2007

Name of the organisation
Helicon Opleidingen, NHB
Deurne (NL)
Grup Scolare “Alexandru
Borza”, Cluj-Napoca (RO)
University of agriculture and
veterinary medicine, ClujNapoca (RO)
Zivilska Sola Maribor (SI)

Brief description of the activity
Presentation at the beginning of the project in
spring 2005 in the school. Short articles (10)
during the project in the school newsletter.
A poster made by the EPIDORGE team is
permanently positioned on a notice board in the
corridor at school
Dissemination of the results of the EPIDORGE
project. Presentation the role of school teams in
the project’s development. Information sharing,
about school organization in each country.
Power point presentation, poster presentation,
discussion.

Date(s) of activity

Localisation of the activity

Target audience for the activity

From 15/10/04 until
13/03/08

Own school

All personnel

5 October 2007

Alexandru Borza school

Inspectors, school Managers, Teachers
from high school

24 August 2006

University of Maribor

Symposium « ENTER study days » for
teachers of agriculture faculties and
institutions

